
INVESTING IN THE PRESENT

selling our product….



Sell the entire experience!

• Selling the wrong product!

• Afraid to raise prices!

• “If you make the places 

nice and people want to 

hang out, there’s a 

market.”

• “We are making it easy 

for them”

• “It’s all about activity, 

increasing activity, 

increasing groups and 

making it a place that 

people want to be,” 

Laycock said.

http://www.edmontonjournal.com/sports/Calgary+Curling+Club+manager+finds+keys+market+hidden+secret/10975210/story.html?hootPostID=4a906267523d99063f43ec1ac46b84f4
http://www.edmontonjournal.com/sports/Calgary+Curling+Club+manager+finds+keys+market+hidden+secret/10975210/story.html?hootPostID=4a906267523d99063f43ec1ac46b84f4


Sell the entire experience!

• ‘Good ice, cold beer, friendly 

atmosphere’ keep to that principle.

• Start fun leagues geared toward 

social activity, beginner curlers and 

six-end games. Shamrock is a 

haven for novice curlers, now about 

two-thirds of the membership.

• McTavish has also tried to create a 

feeling of community within the club.

http://www.edmontonjournal.com/touch/sports/curling/Edmonton+Shamrock+Curling+Club+creates+haven+novice/10975232/story.html?rel=10975210


Sell the entire experience!

• One of our big goals was to get our 

building looking like a building from 

the 2000s…..repairing it, getting it 

more energy efficient, replacing 

equipment so we don’t have high 

utility costs.”

• “Our fees are among the highest in the 

city,” he pointed out. “We realize that 

all of those things come at a cost. If 

we’re continually trying to improve our 

facility, we need to charge our 

members accordingly so we can 

continue to do those improvements.”

http://www.edmontonjournal.com/sports/While+curling+running+club+serious+business/10975195/story.html
http://www.edmontonjournal.com/sports/While+curling+running+club+serious+business/10975195/story.html


What Is An Overall Experience

It’s not 

2 hours of 
cold!!!



Benefits Of  Curling

• Meet people and play with friends ✔

• Curling is great exercise ✔

• Curling is very affordable

• People of any age or ability can play ✔

• Play against great competition ✔

• Curling is fun! ✔

• Two Minute Guide To Curling

http://youtu.be/K47LrYGa2yw
http://youtu.be/xcOCDj4RUGM
http://youtu.be/dR2BosuCZW4
http://youtu.be/TC2Gr0FR9_s
http://youtu.be/TCIp1xcGBfE
http://youtu.be/8iE7hXeCqx0
http://www.curling.ca/about-the-sport-of-curling/getting-started-in-curling/two-minute-guide-to-the-sport-of-curling/


WHAT HAS CHANGED?

THE GAME
- better ice & stones

- no lift delivery & push brooms

- curling shoes & clothing

- hours & hours & hours of TV

- Olympics & world wide interest



WHAT HAS CHANGED?

TECHNOLOGY & SOCIETY
- alcohol

- television & the internet

- new sports (X-Games)

- accessible activities

- aggressive competition

- costs



What Is A Quality Experience?

• PROGRAMS YOUR CUSTOMERS WANT

• SUPERIOR PLAYING CONDITIONS

• INVESTING IN ADULT INSTRUCTION

• FIRST CONTACT / EVERY DAY CONTACT



WHY WE’RE STUCK









WE NEED CURLERS!
OPEN HOUSE

Friday, Sept 22

7:00 PM

Everyone welcome!

FREE INSTRUCTION 

Saturday Sept 23 from 9:00 – 5:00 pm

Call manager at 555-555-5555

Anytown CC,  55 Main Street, Anytown



Customers Engagement …

 New buzz word

 Means different things to different people

 For some, it’s about engaging online (website visits, 

social media mentions, opening e-mails, likes, etc.)

 For others, it’s about keeping people active and 

enthusiastic as you carry out of the business



Website Engagement

 Engaging members through your website

 Website is still your primary identity online

 Go to it for information, news, register (& pay), schedules

 Helps to create a positive ‘first impression’



Tips
 Obviously build a website … and if you have one, make 

sure it’s fresh … would you visit it?

 Professional design; easy navigation; answers to common 
questions

 Sharable content & updated content

 Two-way communications methods: blogs, forums, mini 

surveys,



Social Media Engagement

 Engaging members through social media

Means through which you can attract new 
members to your website

Get your members to ‘like’ you



Why Social Media?



Why Social Media?



Things to post on Facebook

Put members’ content to work:

• Encourage them to share their experiences

• Have a contest for best video posted

• Search other curling Facebook pages to see 
what they are doing









Things to post on Facebook





Personalized Engagement
 Reach out and … visit

 Tell stories about great members, great clubs, great 
experiences

 Solicit feedback (surveys can be useful) and act on 
the most important ones

 Say thank you 

 Recognize performances and contributions



Challenges to Engagement

 What are some of the challenges YOU face in 
engaging your customers?



Good Practices
 What are some of YOUR great practices that can 

keep customers engaged and attract new ones?





































Other Customers??

• Corporations (big & small)
• Charities
• One-time rentals
• Off-Ice Use



Corporate

http://www.highparkclub.com/curling/group-rentals



















