CURL MANITOBA

POSITION DESCRIPTION

POSITION: Board Member

MISSION:

To promote, develop and grow the sport of curling by providing leadership,
services and programs for the curling community from grassroots to elite.

CurlManitoba will grow the game through quality, innovative programs and
services that retain current participants and attract new ones. We will assist
athletes achieve personal excellence. Through these initiatives, we will provide
support to help clubs ensure their long-term sustainability. While our primary
responsibility lies in serving Manitoba’s Curling community, we believe our
knowledge and skills can also be a resource to Canadians and the world.
AUTHORITY AND RESPONSIBILITY:

The Board of Directors is the legal authority for the Manitoba Curling
Association Inc., operating as CurlManitoba. As a member of the Board, a
Director acts in a position of trust for the membership and community and is
responsible for the effective governance of the organization.
REQUIREMENTS:

Requirements of Board membership include:

1. Member in good standing of CurlManitoba.

2. Does not fall in the categories described in the Constitution, Article
3.07 (b) or (c).

2. Commitment to the work of the organization.

3. Knowledge and skills in one or more areas of Board governance:
policy, finance, programs, human resources, and advocacy.

4. Willingness to serve on at least one committee.
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5. Attendance at Board meetings (see Constitution Article 3.07(f) and
Board Attendance Policy).

6. Attendance at meetings of assigned committees.

7. Attendance at Annual General Meetings and special meetings of
the members.

8. Support of special events.
9. Support of, and participation in, fundraising events.
10.  Declare any conflict of interest.

11.  Maintain confidentiality of CurlManitoba business.

TERM:

Directors are elected by the membership at the Annual General Meeting.
Directors serve for a three-year term, renewable twice with a total tenure of nine
years. Directors may be released by resigning or through CurlManitoba’s
Constitution.

GENERAL DUTIES:

A Director is fully informed on organizational matters, and prepares for and
participates in the Board’s deliberations and decisions in matters of policy,
finance, programs, human resources and advocacy.

The Director:

1. Participates in the development of Board policies and
recommendations.

2. Approves, where appropriate, policy and other recommendations
received from the Board, standing committees and senior staff.

3. Monitors all Board policies.

4. Reviews the by-laws and policy manual, and recommends by-law
changes to the membership.

5. Reviews the Board’s structure, approves changes, and prepares
necessary by-law amendments.
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10.

Participates in the development of CurlManitoba’s organizational
plan and annual review.

Approves CurlManitoba’s budget.

Approves the hiring and release of the Executive Director, including
the Executive Director’'s employment contract, based on the
recommendations of the Executive Committee.

Supports and provides input into the evaluation of the Executive
Director.

Assists and participates in developing positive relations among the
Board, committees, staff members, and curling community to
enhance CurlManitoba’s mission.

BENEFITS OF THIS POSITION:

1.

This is a volunteer position. Expenses are paid in accordance with
the Expense Reimbursement Policy.

2. The Board of Directors are covered under directors’ liability
insurance purchased by CurlManitoba (see Risk Management
Policy).

3. The chance to make an impact and assist in the development of
curling in Manitoba.

4. An opportunity to be recognized as a leader in the sport of curling
development.

5. The opportunity to give back to the community.

EVALUATION:

A Director’s performance is evaluated annually based on the performance
of assigned Board requirements and duties.

REVIEW DATE AND APPROVAL DATE:

The Board Development Committee annually reviews the Board Member
Position Description.
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Recommended changes are presented to the Board.
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